Darshan R
Technical Product Manager | Al Products & Platforms

& darshanr2kl@gmail.com R, +918660457613 @ Bangalore, India (Remote) ¢2 Portfolio [ linkedin.com/in/darshan-acharya

PROFILE

Technical Product Manager with 3+ years of experience delivering 30+ software projects across distributed remote teams. Independently built
and shipped two Al-powered products end-to-end, a feedback intelligence platform and an Al-assisted planning tool, applying tradeoff
analysis, feedback synthesis, and sprint planning from concept to live deployment. Works closely with engineering teams across the full
delivery lifecycle, combining product thinking with hands-on prototyping and technical execution.

PROFESSIONAL EXPERIENCE

Project Manager 04/2025 - Present
OnelT Pty Ltd & Perth, Australia (Remote from Bangalore)
o Delivered 30+ custom software projects with 95% on-time delivery rate across diverse industries
e Coordinated and guided a distributed remote team of 10+, reducing delivery delays by 20% through structured sprint planning and async
communication
¢ Tracked and maintained delivery roadmaps across concurrent software projects; translated client and stakeholder inputs into prioritized
backlogs and coordinated sprint-ready work across engineering and QA teams
¢ Gathered and synthesized recurring client feedback across projects to identify workflow pain points, then translated findings into
prioritized improvements delivered in subsequent sprints

Associate Project Manager 02/2023 - 03/2025
OnelT Pty Ltd &
¢ Co-owned backlog prioritization and sprint planning across multiple client-facing software projects within Agile delivery cycles
¢ Translated business requirements from client stakeholders into structured user stories and sprint-ready development tasks for
engineering handoff
e Collaborated with engineering, QA, and design teams across distributed timezones by establishing async update protocols and sprint
check-ins to keep delivery moving across handoffs

TECHNICAL PROJECTS

Task Board ¢
Al-Powered Product Planning Tool
¢ Designed a planning tool around a single PM problem: of everything on the board, what deserves the team's time — and what should be
declined
¢ Built impact/effort scoring (Al-suggested, human-confirmed) feeding a live priority matrix (Quick Wins / Big Bets / Fill-ins / Time Sinks)
and an Al-ranked backlog with per-task reasoning
¢ Designed Al interactions deliberately: on-demand analysis (not continuous) to respect user workflow, stale-flagging when the board
changes, and per-task reasoning so users can override the model with context
o Stack: React - Supabase - Groq API - GitHub Pages

Pulse ¢
Al-Powered Feedback Intelligence Platform
o Identified a recurring failure pattern across 30+ client projects — teams collect feedback but rarely convert it into decisions — and
designed Pulse to close that gap
o Defined core product logic: Al classifies feedback by sentiment and category at intake; the PM confirms or overrides; on-demand analysis
returns a ranked priority list with written rationale per item
¢ Made explicit tradeoffs: fixed category taxonomy over model-generated categories for week-over-week trend consistency; on-demand
analysis over continuous re-ranking to preserve PM decision authority
o Stack: React - Supabase - Groq API - GitHub Pages

SKILLS

Product: Backlog prioritization, roadmapping, sprint planning, user story writing, stakeholder management, tradeoff analysis, feedback
synthesis, 0>1 product development

Technical: React, Supabase, PostgreSQL, Groq API, Al/LLM integration, REST APIs, GitHub
Tools: JIRA, Trello, Slack, Mixpanel, Google Sheets

Delivery: Agile, Scrum, remote team coordination, async collaboration, risk management

EDUCATION

BSc Biotechnology CGPA: 7.9 - Bangalore
MS Ramaiah College

CERTIFICATES

e Google Project Management Professional Certificate - Coursera
o Accenture Project Manager Virtual Experience - Forage
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